
District of Innovation Committee Meeting 

 November 10, 2016 

Minutes 

 

Members Present: Nancy Yeary, Kevin Bott, Sam Walker, Kim Odom, Terri Porter, Sandra 

Bobo, Carol Brown, Eric Folks, Dana Holcomb, Mark Kehoe, Randy Brady, Shawna Harrison, 

Sharon Miller 

     

Members Absent: Haley Wheeler, Jacque Pickard 

 

Present in Audience: Dianna Armstrong 

 

- Mrs. Yeary began the meeting by approving the previous minutes from the 11-8-16 meeting.  A 

motion was made to approve the minutes by Dr. Miller, seconded by Mr. Holcomb. 

- Kim Odom asked to place the timeline of the process on the current minutes (added at end of 

minutes). 

- The Committee discussed the proposed Texas Education Code (TEC) exemptions that are being 

considered as part of the District’s DOI Plan. Feedback from campuses was included in the 

discussion, along with any questions committee members had. 

- General feedback from the committee was shared regarding the Class size exemption.  The 22:1 

ratio would remain.  Presently, if a class waiver is required, the district must inform the Board 

and then must report to TEA.  The exception would remove the need to report to TEA, but keep 

in tack the requirement to report to the Board.   

o Committee members shared reasons why staff are not comfortable with requesting 

exemption from the class size. Therefore, this exemption will not be included in the DOI 

Plan. 

 

- General feedback from the committee also expressed the need to word any “Teacher 

Certification” exemptions very specifically (if chosen).  This particular exemption covers a wide 

range of certifications, and would require specific checks and balances if implemented.  The 

committee was unanimous in this regard. 

o More specifically, the committee discussed Teacher Certification Requirements for 

CTE/vocational and technical teachers, dual credit courses, and other hard-to-fill 

positions. 

o The Committee was in favor of including this exemption, as long as Principals will 

provide written support to the Superintendent regarding the qualifications of the person 

being considered for the types of CTE positions listed. 

 

- Inter-district transfers were discussed, with the possibility that this may already be an option in 

our local policy 

o The Committee was in favor of including this waiver for the reasons listed in the first 

meeting minutes. 

 



- Student discipline exemption to eliminate the need to designate a campus behavior coordinator 

the were discussed, but ultimately felt unnecessary to include in our initial plan.  The committee 

was unanimous in this regard. 

 

- The option to maintain a local teacher and principal appraisal system was discussed with its 

benefits.   

o Currently, this TEC exemption would allow for the district to have the option to create its 

own teacher & principal appraisal system – but that does not mean one would have to be 

created within the innovation plan itself 

o The Committee was ultimately in favor of obtaining an exemption from this statute (that 

requires the District to use the T-Tess system developed by the State). The DOI Plan 

would include an option for developing a system at the District level. Such an appraisal 

system for teachers and administrators would be developed at a later date. 

 

- Teacher employment contracts were discussed as they pertained to newly employed teachers 

entering the district who have taught 5 of the previous 8 years.  The committee discussed the 

possible extension of probationary contracts to two years (vs. one year) for this particular group; 

the committee discussed these pros and cons 

- The committee discussed minutes of instructions and the impact the start date could have on the 

calendar.   

- The 90% attendance rule pros and cons were discussed, but was not deemed as necessary at this 

time. 

- The school start date was discussed and the need to have that flexibility with our current schedule 

was also agreed upon.  Mrs. Yeary reiterated that the purpose for this exemption is to give our 

District more flexibility with our District calendar.  

o For example, some teachers have expressed an interest in having a week off at 

Thanksgiving. Without the exemption, our calendar would have to include school days 

and graduation in June. This is not favorable for High School graduates who want to 

register for College Summer School. Some members discussed the advantage of having 

school begin earlier, so that our semesters are more equal, with regard to the number of 

teaching days. The District could decide to include some continuing professional 

development within the year, rather than all training occurring at the beginning of the 

year. This would mean that teachers wouldn’t have to report 1 ½ weeks before the first 

day of school, as has been the case in the past. 

o With the flexibility of not having to start on the 4th Monday in August, it would allow the 

district to develop calendar options that are much more varied than in the past.  

Consequently, the DSBDMC would have more options to discuss and present to the 

Superintendent.  The final calendar is still ultimately a decision that is made and 

approved by the Board of Trustees. 

o All committee members unanimously agreed to pursue this exemption 

 

- The committee again discussed the timeline for making the plan and posting the minutes as 

shown below (and as requested earlier by Mrs. Odom): 

o The Innovation Committee will approve an Innovation Plan within the next week, and the 

district will seek to post this plan online as soon as possible 

o The majority of the District Site-Based Committee will also need to approve this 

Innovation Plan before it is recommended to the Board of Trustees 



- The committee discussed the need to have these same checks and balances (mentioned above) in 

place for any and all amendments to the Innovation Plan in the future 

- It was also decided that the members PRESENT at a committee meeting (for Innovation Meetings 

and District Site-Based Meetings) will be the ones who will vote and approve these plans and 

amendments. 

 

- The committee agreed to move forward with five of the exemptions that are currently available to 

Districts of Innovation as listed below: 

o School Start Date 

o Local Teacher and Principal Appraisal System 

o Teacher Certification as it applies specifically to CTE courses 

o Inter-District Transfers 

o The extension of probationary contracts from one year to an option of two years for 

teachers new to the district who have taught for 5 of the previous 8 years.   

- Kim Odom moved that we place these five exemption points in the Innovation Plan as discussed.  

Shawna Harrison seconded the motion.  The committee unanimously approved. 

- Using the committee input gained from this meeting, Mrs. Yeary and Dr. Bott planned to finalize 

a draft plan to share with committee members sometime over the course of the next week.  After 

the committee approved the first draft, then a final plan would be posted online for 30 days.  It 

was reiterated that the District Site-Based Committee would also need to approve this plan before 

it is ultimately presented to the Board of Trustees. 

- The meeting adjourned at 5:37 p.m. 

 

Lampasas I.S.D. Timeline 

Timeline Activity/Task 

November 7th, 2016 Board of Trustees held public hearing regarding District of Innovation Board of 

Trustees adopted resolution to initiate District of Innovation and appointed Committee to draft a DOI Plan 

November 8th, 2016 1st Meeting of DOI Committee to discuss District of Innovation Plan 

November 10th, 2016 2nd Meeting of DOI Committee to discuss District of Innovation Plan 

November 17th, 2016 3rd Meeting of DOI Committee to discuss District of Innovation Plan 

November 22nd, 2016 Post DOI Plan on Lampasas ISD website for 30 days 

December 1st, 2016 District Site-Based Committee Meeting 

January 9th, 2017 Recommend Final Plan to Board of Trustees for Approval 

 

 


